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Introduction
The Volume License Key Change Tool (VLKCT) is a software package allowing any individual in the organization to efficiently change Windows XP Professional or Office 2003/2007 volume license keys on computers across the organization.  Major Windows VLKCT updates should be executed by an individual that has been granted permission by the Administrator in the organization. 
· VLKCT is a client-server deployment with client side running in the organization and the server side running at Microsoft: it is dependent on one service deployed at Microsoft and it doesn’t log any data to Microsoft servers.
· VLKCT will change your old volume license key with new volume license key by executing it on any individual computer in an organization. The products supported by this tool are Windows XP® or Office 2003 and 2007.
· Client end-users must have Administrator permissions on the machine to change windows volume license keys.
· The update package contains two files: 
· WindowsKeyChange.exe and WindowsKeySwap.uds (Windows XP)

· OfficeKeyChange.exe  and OfficeKeySwap.uds (Office 
The UDS file is an encrypted data set and is signed and supplied by Microsoft. The encrypted file contains both the old and new keys as well as information specific to each deployment.
Usage
Pre-condition: 
· Client end-users must have Administrator permissions on the machine to change windows volume license keys.

The following is a view of the file provided to the user by either Call Center Support or Webpage Support containing the key update tool. The WindowsKeyChange.exe and WindowsKeySwap.uds are in same folder.
[image: image1.png]P [=] 3

Bl Edt Vew Favortes

Tools

Help

| &

Folder Sync

Adress [ pikeyswapTool

EE

File and Folder Tasks

5 ke a new Folder

9 Publsh ths Flder tothe
e

£ Shre this Folder

Other Places

‘e Local Disk (D:)
() My Documerts
2 My Computer
€ My etk Places

Details

»

»

«

WindowsKeyChange
iindows Yalume Product Key
Mierosoft Corporation

WindowskeySwap.us
UDS Fil
28





Step-by-step
The step-by-step guide below uses Windows XP as an example, but the Office update experience is nearly identical. 
1. Begin by connecting to the Internet.

NOTE:  Be certain that the end-user has been granted Administrative rights to 

their system. 
2. Double-click the WindowsKeyChange.exe. The following image will appear after the file has been opened. 
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-Figure I
3. Click the Next button; the result of changing the key will be shown. 
· Figure II indicates that the key has been changed successfully. User should continue to follow steps 4 and 5 to revalidate their system.
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-Figure II-
4. Click the Finish button.
5. Optional: If the key is being updated due to a validation failure on the Microsoft Genuine Advantage website, revalidate the machine to return to the genuine state.
Troubleshooting Errors
1. The most common error received when updating a key is detailed below in Figure III. This error occurs because the product key currently installed on the system does not match the leaked product key being replaced by the Key Change Tool. In most cases there is no further action. The exception would be if your organization has more than one leaked key. 
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-Figure III-
2. If the product key change fails with other error messages, please refer to the following table to troubleshoot the error. 
	Error Message
	Solution

	Can't get UTC time from the server.
	COMMENT: Usually due to connection issues between the PC and the Microsoft server which verifies the PC clock is accurate.

ANSWER:  Check the PC’s Internet connectivity

	The UDS file has been expired.
	COMMENT: The update tool is set to work for only a defined period of time. This time-out functionality is a safeguard against the tool being used in piracy. 
ANSWER:  Contact your organizational IT lead who provided the Update tool. This person can contact either your reseller or Microsoft. In most cases Microsoft can provide an updated tool

	Failed to update the key.
	COMMENT: The new key in WindowsKeySwap.uds is incorrect. Please contact your organizational IT lead who provided the Update tool. This person can contact Microsoft for further assistance.

	The current user is not an administrator.
	COMMENT: VLKCT need administrator permissions. Please run the program as administrator.

ANSWER:  The Key Update tool must modify the registry which requires administrative permissions. Re-login under an administrative account. 

	This Product Type is not windows XP.
	COMMENT: The Windows volume license key currently installed on the PC does not match the key specified in the Key Update tool.

ANSWER:  The PC does not have the leaked key installed. No further action is required unless there is a possibility the machine has a different leaked key. This is possible in cases where your organization has more than one leaked key.

	Cannot get current volume license key.
	COMMENT:  The update tool cannot retrieve the current installed key from the PC’s registry.

ANSWER:  Contact your organizational IT lead who provided the Update tool. It’s possible your version of Windows does not match the required version for the key. 

	The current key is not a volume license key.
	COMMENT:  VLKCT only support Windows XP® VLK system.

ANSWER:  Contact your organizational IT lead who provided the Update tool. It’s possible your version of Windows does not match the required version for the key. No further action is required unless there is a possibility the machine has a different leaked key. This is possible in cases where your organization has more than one leaked key.

	Cannot find the UDS file.
	COMMENT:  Be sure WindowsKeyChange.exe and WindowsKeySwap.uds are in same folder.

	Cannot decrypt the UDS file.
	COMMENT:  The data file provided with the tool has been corrupted.

ANSWER: Contact your organizational IT lead who provided can contact either your reseller or Microsoft. In most cases Microsoft can provide a new data file

	The product key doesn't match the update requirement.
	COMMENT: The Windows volume license key currently installed on the PC does not match the key specified in the Key Update tool.

ANSWER:  The PC does not have the leaked key installed. No further action is required unless there is a possibility the machine has a different leaked key. This is possible in cases where your organization has more than one leaked key.

	Failed to connect to the server.
	COMMENT: Usually due to connection issues between the PC and the Microsoft server which verifies the PC clock is accurate.

ANSWER:  Check the PC’s Internet connectivity


Support
To get general support directly from Microsoft, to make a feature request or to log a non-urgent bug or issue, please directly contact the Microsoft coordinator of your Windows Volume License Key Change engagement.
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